hales

Climate & Carbon Reduction Commitment

Purpose and Strategic Position

Hales Group recognises climate change as a significant external issue impacting the sustainability,
resilience and future operation of health and social care delivery & associated services including our
recruitment operations. We also recognise that environmental sustainability is increasingly a key
expectation of regulators, commissioners, clients, staff and wider stakeholders.

As a national provider of care & recruitment services, we are committed to delivering environmentally
responsible services that support both public health outcomes and long-term organisational resilience.

Whilst changes within our localised footprint for service delivery can have minimal impact on its own, we
recognise that the biggest impact we can have is as an advocate and educator for change, in the way we
procure and deliver services, and in the actions, habits and views of our large workforce.

We align our approach with:

e UK Government Net Zero targets

e NHS and Social Care environmental priorities

e PPN 06/21 Carbon Reduction requirements

e 1SO 9001:2015 (as amended 2024) requirements relating to climate change
o Key client objectives in their supply chain

Commitment to Net Zero and Carbon Reduction

We are committed to:

e Achieving Net Zero Scope 1 and 2 emissions by 2032

e Achieving Net Zero including Scope 3 emissions by 2035

e Measuring and reducing emissions across all operations, including supply chain activities

e Continuously improving environmental performance through structured monitoring and
governance

Our carbon footprint has been formally established through our Carbon Reduction Plan, which provides
the baseline against which reductions are measured and reported. This is independently reviewed by our
chosen sustainability consultancy enabling measurable carbon reduction in our services.

Regulatory and Reporting Alignment
Our approach to emissions measurement and reporting is aligned to recognised standards, including:

e Greenhouse Gas Protocol (GHG)
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e PPN 06/21 Carbon Reduction Plan requirements
e Streamlined Energy and Carbon Reporting (SECR) principles

Hales Group has formally considered its obligations under SECR and, as a low energy user, qualifies for
exemption from detailed reporting requirements. This position is documented within our statutory financial
reporting.

Notwithstanding this exemption, we maintain robust carbon measurement and reporting practices,
ensuring transparency, comparability, and continuous improvement.

We also participate in:

e ESOS (Energy Savings Opportunity Scheme)
e Ongoing internal environmental governance and board-level oversight

Integration with the Quality Management System (QMS)

Climate change and environmental sustainability are considered within our Quality Management System
through:

e Context of the Organisation (Clause 4.1):
Climate change is recognised as a relevant external issue impacting service delivery, workforce
practices, cost pressures and supply chains.

¢ Interested Parties (Clause 4.2):
Commissioners, regulators, workforce and service users increasingly expect demonstrable
environmental responsibility and carbon reduction.

¢ Risks and Opportunities:
Environmental sustainability is incorporated into organisational risk management, including
operational risk, reputational risk and commercial competitiveness.

¢ Management Review:
Environmental performance, carbon reduction progress and sustainability risks are reviewed
regularly at senior leadership level.

Operational Commitments and Delivery
We will deliver our commitments through:
Energy and Estates

e Reducing energy consumption through efficiency measures and improved asset management
e Increasing use of renewable energy sources where available

Transport and Workforce
e Transitioning to electric or hybrid fleet vehicles wherever operationally possible
e Reducing travel through improved scheduling and route optimisation
e Supporting environmentally responsible travel behaviours

Procurement and Supply Chain

e Embedding sustainability criteria into procurement decisions
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e Working with suppliers to reduce waste and emissions across the supply chain
Waste and Resource Use

e Minimising waste generation and increasing recycling
e We have eliminated non-essential single-use plastics across our offices (excluding clinical and
regulatory requirements) and continue to embed sustainable alternatives

Workforce Engagement

e Educating and empowering staff to adopt sustainable practices
e Promoting environmental awareness across all services

Targets and Continuous Improvement

We have already achieved key milestones, including the removal of non-essential single-use plastics
across our operations and the transition to renewable energy supply where available

We maintain measurable environmental targets, including:

e 15% reduction in environmental impact across services

e Reduction in supply chain waste, with formalised targets and monitoring through our procurement
and supplier engagement processes.

e Ongoing refinement of Scope 3 data and improvement of data accuracy

We will:

e Monitor and report progress annually
e Review targets regularly based on performance and regulatory developments
e Continuously strengthen data quality and reporting maturity

Governance and Accountability

Environmental sustainability is overseen through:

e Senior leadership and Board review
e Cross-functional sustainability initiatives and governance groups
e Integration with corporate reporting, including Carbon Reduction Plan updates

Statement of Intent

Hales Group recognises that environmental sustainability is essential to delivering safe, effective and
resilient services. We are committed to continuous improvement, transparency and leadership in
environmentally responsible delivery.

We will report progress against these underlying targets and goals on an annual basis, as part of our review
of our Ethical Environmental, Supply Chain and Health & Safety policies and commitments.

We passionately believe that we can only achieve our goals and targets in this regard with the support of
our workforce — we all have a part to play.
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